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From General Butler
Headquarters Dept. Va.&N. C. Army of the James, in the Field, VA., Deo. 7th, 1864
Major General SCHENCK, Committee on Military Affairs, House of Representatives, WASHINGTON, D. C.
GENERAL : At your request, in view of the conversation which was held between us upon the necessity of reorganizing the Army, I will endeavor to put on paper, as well as I can amid the pressure of my engagements in the field, the views which I expressed to you.
Some of the difficulties to be avoided or met by reorganizing are as follows :
1st. The impossibility of keeping the force in the field necessary for operations to an effective standard.
Snd. The want of instruction to the recruits, both officers and men, that are sent into the field, rendering them for months nearly useless.
3rd. The want of any reserve force so in case of raids or attacks upon the Northern lines at Washington or Cincinnati to avoid the necessity of bringing back troops from the front to meet incursions of the enemy.
4th. The impossibility of getting sick and wounded men who were sent to hospitals back to their regiments.
5th. The want of regularity of payment, accounts, and records of the soldiers in the field.
6th. The great pressure upon the contract officers at the War Department of the records of all the details of the administration of the regiment.
7th. The need of responsibility to the head of the regiment of the administration of the Staff Department, such as Medical, Pay, Quartermaster, Ordnance, and Commissary.
8th. The want of accountability of the Staff Department because of the change of locations and commanders of regiments for the kind and quality of the equipment and stores furnished.
The science of war and of administration of warlike affairs although the study of hundreds of years in Europe is practically comparatively new in this country. It would seem to be, therefore, the part of wisdom to examine and adopt so far as practicable the system of organization, expedients, and devices which are found to be serviceable in countries where larger armies are permanently kept, having in view the fact that hereafter the necessities of this country will require a very much larger force than ever heretofore, because from